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Fred P. Balsamo, before becoming President, vaesaif member of the Publications Committee.

Fred Balsamo's presidency was marked by theufirgefr of Frank Kovaleski's tenure as the neviidiion to the
NIAAA. Frank's new leadership style allowed the WIA president to assume more of the day to day ns#ipifities

in running the organization. Following with thatithe, it was President Balsamo's goal to get thebewsinip more
involved. In an attempt to promote more involvenettte hierarchy of the NIAAA from the membersliped
revamped the standing committee structure antlitestia six-year maximum rotation, establishingaflowv and the
utilization of new people. Also, it was the fiisté a conscientious effort was made to make cettaie was
representation from all sections on all NIAAA siagccommittees. In listening to the membershipsieat Balsamo
initiated change to the procedure for administetfiegCAA exam. Directing the committee to estalalistudy guide
and allowing CAA exams to be done away from th@NaitConference, allowed the number of athletieatiors
taking the test to quadruple. There was also asrartbat some sections were not equally represeoitgcere they
as organized as others. In an attempt to increastanship and help sections organize, all eigtibssaevere asked to
hold spring meetings at which time a standardigedda was developed and is still used today. Tpetis of these
spring meetings was to promote joint membershigs @tncept tremendously impacted the growth dRIAAA.
Subsequently, in 1990, an award was establisheghiemg those states that showed remarkable giowth
membership and was presented to states at oanseetetings in December or 1990. It was duringehis that the
Thomas E. Frederick Award was presented and adrimttethe POP Manual, perpetuating it as an aamwaat. The
issue of remuneration was brought forward by stanchmmittees seeking compensation for their sesvithis was
met head on by the Board of Directors and, thréugh's leadership, the Code of Volunteerism ilNIA&\A was
founded, was preserved, and Fred establishedbagyftiical statement on volunteering which isstihe opening
pages of the POP Manual. Recognizing the needritifycthe role of the athletic administrator, Rtest Balsamo
established a committee to research the variouggstriptions athletic administrators have througtie country.
Upon completion of the committee's findings, Fedmhg with Alan Mallanda, compiled the research emrdted
the publication "Athletic Administrator in the "90&/hich serves as a benchmark in our professidth. tté growth
of the NIAAA, there were more demands on finam@ads, and several fundraising ventures were plLiss&
result, a licensing and marketing agreement walslisbied with all NIAAA sponsors protecting the ageur logo
and organization's name. The seeking of fundingeiporate sponsorships was pursued and subsgdnentl
membership overwhelmingly supported a restructaitige dues, and, with new insurance benefitsiaatial
structure was established to secure the futureMIAAA. Much attention was given to the awards RHAAA
distributed and, through President Balsamo’s effaidng with the Awards Committee, the number of
distinguished service award nominations receivptktt and the “Champion State Award of Merits” preed
in the states increased to forty-six states.

In summary, Fred Balsamo’s term of President oNI#6AA can be described as one of growth and

development. Many of the things started providedlia foundation of the fundamental principlesessary to
have as standards for a professional organization.
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